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OF THE CAPITAL AREA

ALLIANCE for
SuBSTANCE ABUSE PREVENTION

Reducing Substance Abuse ~ Building Community





August 1, 2011

To Our Substance Abuse Prevention Partners Across Southern Kennebec County

The Alliance for Substance Abuse Prevention is completing its second year of federal Drug Free Communities (DFC) funding.  At this important milestone, with three years left in its current federal grant, this report has been prepared to call attention to: 

a)  who the coalition is, 

b)  what has been accomplished by the coalition and its many partners, and

c)  what we still want to accomplish in the years to come.

You are invited to review this report, share your thoughts with coalition members, and join the efforts of the coalition as it moves forward into Year 3, beginning October 1, 2011.

ASAP’s Mission, Vision, and Strategies for Addressing the Problem:

About the Coalition:  The Southern Kennebec Alliance for Substance Abuse Prevention (ASAP), a Drug Free Communities Coalition, has been formed to prevent and reduce substance abuse by youth and among young adults in the Capital Area.  The coalition is co-sponsored by a broad range of organizations and informal community groups that are actively addressing substance abuse issues.  Members of the coalition include: a) representatives of these formal and informal organizations, and b) individuals from the community who are committed to the mission and goals of the coalition and who have special knowledge, skills, expertise and/or connections that can help the coalition achieve its goals.

Our Geographical Reach:  Coalition members plan and take action within and across the communities of southern Kennebec County: from Pittston and Gardiner to Augusta to Monmouth, Mount Vernon, and many communities in between.  The coalition works with and through six law enforcement agencies, and with five school districts, including six separate high schools and middle schools, as follows.
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The High Schools and Middle Schools the Coalition Serves

ASAP’s MISSION:  Reducing Substance Abuse

ASAP’s VISION:  Building Community

Supported By:  The Alliance for Substance Abuse Prevention (ASAP) is a separate, independent, unincorporated organization, made up of the individual members and the organizations they represent.  Healthy Communities of the Capital Area, Inc. provides administrative and corporate support to this group, manages the federal grant that has been awarded to the coalition, and assigns staff, paid by both grant dollars and matching funds, to help implement the actions of the coalition. 

Members of the Coalition:  The current list of members, partners, and friends of ASAP is listed at the end of this document. 

	The Problem:  Youth make choices about 

drugs and alcohol regularly




 Local school survey data and student leader interviews show that youth have many opportunities to use alcohol and other drugs. Unfortunately, as students grow older the number of opportunities to use increases--and the number of youth who say “yes” also increases.

Good News!!

· From middle school to high school, most youth choose not to use alcohol, tobacco or other drugs.*

· Most youth leaders in our community don’t tolerate the use of tobacco by others around them.**

· Even youth who use try to stay safe: most youth don’t drink and drive and report they will take action to protect others who may choose to drink and drive.**

	Cause for Action

· There is a steady, dramatic rise in use from 7th to 12th grade: the older youth get, the more likely they are to use.*

· Students report that when their peers use drugs, it is often for “the thrill of it.”**

· Most students who do drink, drink to excess—5 or more drinks at one time.*
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* 2009 Maine Integrated Youth Health Survey data for southern Kennebec County.

** 2009-2010 Student Opinion Leader survey results in two southern Kennebec County schools.
How ASAP Works With the Community 

to Prevent Substance Abuse

The GOAL of the Alliance is to prevent and reduce the use of alcohol and other drugs, especially among youth and young adults.  It works toward this GOAL by focusing on four (4) specific STRATEGIES or objectives:

1)  REDUCING ACCESS to alcohol or other drugs (for example, making it harder for youth to buy alcohol and cigarettes; encouraging families to put prescription drugs under lock and key).

2)  INCREASING AWARENESS OF THE RISKS OF USE (for example, promoting awareness across the community of the risks of alcohol, tobacco, marijuana and prescription drug use; creating opportunities for older students to share their concerns about use with younger students, as they begin to consider experimenting).

3)  INCREASING THE SENSE THAT THERE WILL BE CONSEQUENCES FOR USE (for example, supporting the efforts of schools and local law enforcement to consistently enforce policies and laws related to underage use, and promoting public awareness that enforcement is happening).

4)  HELPING YOUTH AT RISK TO BUILD THE ASSETS THEY NEED to make healthy choices (for example, creating opportunities for youth at risk of dropping out of school to explore, through visits to selected worksites, what the “world of work” looks like).

What is New, Different Since the Alliance Was Formed

Schools, non-profit organizations, community groups and government agencies have been taking action, individually, across southern Kennebec County for years to prevent substance use.  Focus on this issue is part of the concern, mission, and services of many groups.  What the coalition has provided these groups is an opportunity to:

· Work together on this concern,

· Share resources and ideas, and through these efforts, 

· Have a greater impact that any one organization can, working on its own.
Here are some of the key things that are new, different, and more impactful as a result of collaboration with and through the Alliance for Substance Abuse Prevention (ASAP):

Partnering with Law Enforcement:
· The six law enforcement agencies that serve southern Kennebec County have come together under the auspices of the Southern Kennebec Substance Abuse Task Force to increase and coordinate the enforcement of Maine’s laws related to underage drinking.  The group came together in 2009 and has been gradually expanding its collaboration and cooperation in this area over time.  The Task Force conducts enforcement details at popular public events, responds to reports of underage drinking parties, and conducts compliance checks at area on- and off-premise alcohol retailers.  Three local agencies, Augusta Police Department, Hallowell Police Department, and the Kennebec Sheriff’s Office have applied for and won extra grant funding to support these enforcement activities. 

· Working under a grant from the Maine Drug Enforcement Agency (MDEA), local agencies have established every-day safe prescription drug disposal.  Lock boxes have been located in the lobby of four agencies where community members can drop off unused and unwanted drugs anytime the lobby is open.

· Also under the same MDEA grant, the Kennebec Sheriff’s Office has created a drug offender registry, in order to share with pharmacists and medical providers, information about individuals who have been convicted of drug related crimes and who, therefore, may be at risk of diverting prescription drugs for inappropriate use.

Partnering with Schools, Youth and Communities:
· Several local school systems have made significant revisions to their substance abuse related policies and/or procedures, in order to a) enhance the consistency with which violations are identified and processed, and/or b) enhance the likelihood that students, once cited for a violation, will receive the support they need to make healthier choices.   Of note:
Hall-Dale and Monmouth, RSU (Regional School Unit) #2, have changed policy to allow for searches of school property by drug-sniffing dogs.

Maranacook, RSU #38, has made changes in procedures to provide for greater flexibility in the processing of violations.

Winthrop, AOS (Alternative Organizational Structure) #97, has tightened some of its rules, and has created the opportunity for school staff to assess students believed to be alcohol or drug impaired.

Gardiner, RSU #11, has, through procedural changes, created some flexibility in a zero tolerance approach to violations. 

· Several school systems have created opportunities for youth to increase their understanding of the nature of the substance abuse problem among their peers and then take action by speaking out on the issue.

Winthrop has, for three years, supported a Youth Voices Group:  a group of high school students that has publicly stated each member’s personal intention to remain drug free, and has, through a variety of projects over the course of the school year, shared with peers, information about the risks of use and the importance of making healthy choices.

Winthrop and Maranacook together have conducted key informant (Opinion Leader) surveys to identify the communication strategies that are the most likely to make a difference over time.  As a result, each school, independently, has focused on sharing guidance and lessons learned from upper classmen with 6th graders, and has completed learning sessions conducted by the high school students for the middle school students.

Winthrop and Gardiner are partnering this summer with Project Aware and ASAP to create short, professionally crafted films that share messages that are important to students

· Several school systems have created opportunities for youth who are making unhealthy choices to build the skills they need to make different choices.

Gardiner, Hall-Dale and Monmouth offer the 12-hour Student Intervention and Reintegration Program (SIRP) to youth who have been caught violating alcohol and drug policies.

Gardiner, Monmouth, Maranacook and Winthrop have trained staff in the use of the 8-hour Not on Tobacco (NOT) teen tobacco treatment program, and have begun to provide this class for students who are known to be using tobacco. 

· The Maranacook System has staffed and supported the creation of a comprehensive plan to reduce substance abuse, and has, under the guidance of a group of school and community representatives, taken a variety of actions under this plan.  Actions (beyond those listed above) range from supporting prescription drug take back events to carrying out a variety of educational opportunities, including two Parent Education Nights that have each drawn together over 100 people.

Partnering With Youth Serving Organizations:
· In cooperation with Spurwink Services and the Augusta Boys and Girls Club, ASAP has helped expand referrals to the Diversion to Assets Program, which serves juveniles cited for the first time by local law enforcement.  In turn, Spurwink’s Diversion to Assets program has begun to include participation in SIRP classes as a requirement for  participants who have alcohol or other drug related issues.
Partnering With The Health Care Community:

· ASAP has actively supported the efforts of MaineGeneral’s Prevention Center in its efforts to prevent and reduce drug overdoses.  We have supported the creation of the HECK of a Problem training (HECK = Health, Environment, Crime, Kids). This strategy prepares community members to learn and then share with others the 4 part message:  use as directed; don’t share; don’t flush; recognize and respond to signs and symptoms of overdose.
Partnering With Local Municipalities and Town Services:

· ASAP has partnered with many individual municipalities and the Kennebec Valley Council of Governments on hazardous waste disposal events, collecting and safely disposing of expired and unwanted medications on five separate occasions.  These efforts have provided the foundation upon which the coalition has been able to build every-day prescription drug disposal services, as noted above.
Partnering With The Business Community:
· Working with local businesses and selected business groups, ASAP has established a semi-annual offering of Responsible Beverage Server trainings for both on- and off-premise alcohol licensees.  These trainings are generally well attended.  The coalition has also begun scheduling trainings in cooperation with area businesses that have a large group of employees that require the training, and are willing to share the cost of the event.

· The ASAP and Healthy Communities of the Capital Area (HCCA) Worksite Program Director offers, at no fee to worksites, worksite health and wellness assessment services.  She also offers technical assistance and support to businesses that are interested in reducing substance abuse related risks and issues in the worksite.  This service is offered as part of a comprehensive approach to health and wellness issues.  A significant number of area businesses have accessed this service in the past three years.

Partnering With Parents:
· Coalition staff are working with the Maine Parent Federation (MPF) to identify issues of special concern to parents of youth transitioning into Middle School, and resources that can be helpful to parents during this developmental period.

Community Education Efforts:
· ASAP has begun to schedule and deliver periodic briefings for ASAP Members and Friends:  At the most recent briefing in April 2011 about a dozen members and friends of ASAP met to learn about the 40 developmental assets, and how building community assets can prevent substance use by youth.

· Educational opportunities are created periodically for groups with a special interest in substance abuse issues.  This included a day-long training on May 12th for home visitors who work with parents of very young children.  Over the course of the day home visitors were trained in how to recognize and respond to substance use issues, and help parents take actions that will help them help their children grow up safe and strong.

Media Messages:
· ASAP has begun to share awareness messages with the community through the local media.  Five weekly messages related to Alcohol Awareness Month were prepared and published on Village Soup.  ASAP promoted the national Mothers Against Drunk Driving (MADD) Tie One On For Safety campaign conducted during the 2010 Thanksgiving and Christmas holiday season, and signed 1400 area employees onto the campaign.

Where We Want to Go From Here

ASAP intends to continue to expand its community partnerships and prevention efforts, on into the future.  While the group plans to follow up on every available opportunity, it has identified some areas of highest priority for the next year.  They include:

1)  Expanded Opportunities to Work With Youth, including

· Promote the products to be completed by youth as part of the Project Aware Film Institute this summer.

· Provide resources this fall to support service learning projects by students related to substance abuse prevention.

2)  Expanded Opportunities to Work With Parents

· Create a series of learning opportunities for parents of middle school students, this fall and winter, in cooperation with local schools and the Maine Parent Federation.

3)  Measuring the Problem and the Impact of ASAP on It

· Analyze changes in the rates of use and risk and protective factors, as measured by the Maine Integrated Youth Health Survey (MIYHS), and share this information in a webinar format in September 2011.

4)  Expanding the Coalition’s Focus on Assets Development

· Work in cooperation with the Augusta Boys and Girls Club, to build community awareness of the power and impact of the Assets approach, and support the infusion of this strategy into the ongoing work of both the coalition and its partner organizations.
5)  Increasing the Visibility of ASAP in the Community

· Expand our efforts to share publically both what ASAP is doing and its perspective on the issues of concern. 

Members and Organizational Partners of the Alliance

ASAP has an official list of members:  people who have signed a formal agreement, as individuals or as representatives of a formal organizational partner of the coalition, as follows.

Leadership Team Members

Members of the Leadership Team attend the coalition’s bi-monthly organizational meetings.  As a group, the Team sets coalition goals and policies; allocates coalition funds and other resources to achieve its goals; guides the implementation of projects; and evaluates the impact of the coalition’s efforts.

	Name
	Sector of the Community
	Representing

	Megan Antonucci
	Community Group
	Winthrop Unites

	Scott Bell
	School
	RSU #2

	Karen Criss
	School
	AOS #97: Winthrop

	Rebecca Dick
	Community Group
	HCCA Board

	Rebecca Donaldson
	Youth Serving Organization
	Spurwink Services

	Richard Dyer
	Media
	Dyer Associates

	Cindy Flye
	Health Organization
	Maranacook Health Center

	Carol Fritz, PhD
	School
	RSU #38, Maranacook Schools

	Sarah Goan
	Project Evaluator
	Hornby-Zeller Associates

	Marjorie Kosalski
	State Government
	DHHS Child and Family Services

	Steve Lavoie
	Schools
	RSU #2, Hall-Dale HS/MS

	Randall Liberty, Sheriff
	Law Enforcement
	Kennebec Sheriff’s Office

	Tara Marble
	Schools
	RSU #11, Gardiner

	Rachel Miville
	Health
	Winthrop Schools

	Scot Story
	Faith Community
	Kennebec Community Church

	
	
	

	Joanne Joy
	Coalition Staff
	Coalition Development Coach

	Neill Miner
	Coalition Staff
	Project Director, Coordinator

	Renee Page
	Coalition Staff
	Schools, Youth Coach

	Karen Tucker
	Coalition Staff
	Administrative Coordinator

	Amy Wagner
	Coalition Staff
	Worksite, Communities Coach


Formal Community Prevention Partners

Community Prevention Partners actively lead or support specific substance abuse prevention projects, in close cooperation with the coalition.  They regularly update the coalition on progress that they are making, and share resources with the coalition as we work together toward a common goal.

	Name
	Sector of the Community
	Representing

	Detective David Bucknam
	Law Enforcement
	Southern Kennebec TF:  KSO

	Angela Burgess
	Parents
	Maine Parent Federation

	Danielle Doucette
	School
	Winthrop Youth Voices Group

	Captain Ryan Frost
	Law Enforcement
	Southern Kennebec TF:  Winthrop

	Morgan Filbert
	Youth Serving Organization
	District 5 Regional Council

	Jayne Harper
	Health
	MaineGeneral Prevention Center

	Jerard M. Lurz, CMS for Major Jeffery Weston
	State Government
	Maine National Guard, Counter Drug Program

	Deputy Chief Jared Mills
	Law Enforcement
	Southern Kennebec TF:  Augusta

	Chief Eric Nason
	Law Enforcement
	Southern Kennebec TF:  Hallowell

	Chief James Toman
	Law Enforcement
	Southern Kennebec TF:  Gardiner

	
	
	


Additional Community Partners

These additional organizational partners work with the coalition on specific, individual projects of common interest, when and as our goals and priorities intersect.

	Name
	Sector of the Community
	Representing

	Richard Abramson
	Schools
	RSU #38, Maranacook

	Sharon Benoit
	Parent
	

	Barbara Chisholm
	Health
	RSU #11, Gardiner

	Everett Flannery
	Law Enforcement
	Kennebec Sheriff’s Office

	Tim Hickey
	Youth Serving Organizations
	Spurwink Diversion to Assets

	Ross Nason
	Local Government
	Kennebec Valley Council of Governments

	Kim Silsby
	School
	Augusta Public Schools
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